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Fingertips ready? 
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Straw poll … 
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Stand up! 
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How can you spot those 
who are NOT YET leaders? 
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Sit down if … 
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1. You are a headteacher. 
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Sit down if … 

2. You are a senior teacher.	
   
3. You lead your own business. 
	
  
 
4. You are not a teacher, but an educator.	
  

5. You are a head of department / head of year.	
  
6. You have a TLR e.g. middle leader.	
  

8. Who is left? 	
  

The classroom teacher.	
  

7. You have Teaching and Learning in your job title?	
  



Not every teacher 
wants to be a leader. 
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But, there are many  
hidden leaders within schools.  

 
Sometimes they can be hard to find ... 
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Leadership: many features of the role 
go unexamined, often because the 

most challenging facets are 
unknown quantities. 
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1. Managing difficult conversations 
2. Conducting disciplinaries 
3. Last to leave 
4. Maintaining confidentiality 
5. Listening before acting 
6. Support and challenge 
                              and so on …  
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There is not much said about 
good leadership that is unseen. 
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Hidden Leaders  
 can sometimes be  
    hard to see, but       
      here’s how you can  
       potentially identify them. 
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1. Hidden leaders notice everything.  
 
They notice things about the people they 
are working with, about what’s going on in 
their lives. They see increased workload, 
pending deadlines or something as simple 
as the needs of a staff member hobbling 
around on crutches.  
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2. Hidden leaders say hello and goodbye.  
 
They know everybody’s name; the person 
who cleans your classroom or office, the 
part-time peripatetic teacher or the new 
student on a managed move. 
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3. Hidden leaders are driven by the needs  
of students.  
 
They do not accept excuses with all 
discussions are open, albeit in private if 
necessary. 
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4. Hidden leaders love what they do.  
 
- high levels of energy.  
- relentless in their pursuit of high standards.  
- they stop and have a laugh. 
- they build relationships  
- they command respect. 
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5. Hidden leadership enables colleagues to 
find solutions and make informed 
decisions.  
 
These leaders hold no-nonsense 
conversations, cutting right  
through any waffle.  
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6. Hidden leaders hold themselves to account.  
 
They may do this privately, yet are inclusive of 
their appraisers and their views.  
They are highly reflective  
and embrace change,  
not for change’s sake,  
but to encourage  
future leaders to take  
up the mantle. 
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7. Hidden leaders and their influence on 
students are far-reaching.  

 
                          They may not work in         

                         classrooms as much as they  
                         want to, but their effect on  

                         students is widespread.  
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8. They share a clear vision. 
 
 
 
 
 
  
 
And yet, despite less contact time,  
they are comfortable working with the 
stubborn squad!	
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Brainstorming ITT and T&L 
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T&L staffing structure 
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New job descriptions 2015/16 
 



You can never be prepared for leadership. 
 
It can be discussed in theory, but nothing can 
ever match the practicality …  
 
 
 
… until it is your  
          turn to step up.  
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The only question is … 
 
 
 
 
 
 
 
 
 
 

 Are you brave enough? 
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See you later… 



Thank you! 

•  TeacherToolkit@me.com  
• @TeacherToolkit 
• www.TeacherToolkit.me 



End 
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